
SCRUTINY ADVISORY BOARD - CHILDREN AND YOUNG PEOPLE

Minutes of a Meeting of the Scrutiny Advisory Board - Children and Young People 
held on Friday, 15 September 2017 at 10.30 am at Kendal

PRESENT:

Mrs V Tarbitt (Chair)

Mr B Eaton
Mrs EA Mallinson
Ms C Driver
Mrs EL Williamson
Mr P Dew

Mr B Shirley (Vice-Chair)
Mr AW Wonnacott
Mr W Clark
Mr GD Cook

Also in Attendance:-

Mr J Macilwraith - Corporate  Director - Children and Families Services
Miss H English - Democratic Services Officer
Mr J Taylor - Senior Manager - Early Help and Targeted Youth 

Support
Mr H Cox - Policy and Scrutiny Officer
Mr J Rasbash - Strategic Policy and Scrutiny Advisor

1 APOLOGIES FOR ABSENCE

An apology for absence was received from Mrs S Evans

2 MEMBERSHIP

The new membership of the board was noted.

The board gave thanks to the previous Chair Mr D Fairbairn and wished to express 
their thanks for all his hard work and commitment to the board for the last 4 years.

3 DISCLOSURES OF INTEREST

There were no disclosures of interest made.

4 EXCLUSION OF PRESS AND PUBLIC

RESOLVED, that the press and public be not excluded from the meeting for 
any item on the agenda.



5 MINUTES

RESOLVED, that the minutes of the previous meeting held on 17 February 
2017 be confirmed as a correct record.

Matters Arising

Under Minute No 108 it was requested that the presentation on education be 
circulated to all new Members. 

Under Minute No 110 it was agreed that the Task and Finish Group to review  
recruitment and retention of Social Workers be referred to the Corporate Parenting 
Board.

Also under Minute No 110 it was noted that a letter had been sent to the Minister for 
Health which recommend that funding from the Soft Drinks Industry Levy be 
directed to public health rather than schools. 

Members asked the question whether the belief that all schools would become 
academies was still relevant. It was advocated that this was not included in the most 
recent Conservative Party manifesto.

A discussion took place regarding the current inclusion strategy and Pupil Referral 
Unit’s (PRU’s) in the County; it was noted that the new Assistant Director would be 
able to discuss this with Members when he is in attendance at the next meeting of 
the board. In addition to this it was agreed that Officers would liaise with Leadership 
Support Officers to organise Member visits to PRU’s in the County.

6 CUMBRIA'S CHILDREN'S IMPROVEMENT JOURNEY

The Board received a presentation from the Corporate Director – Children and 
Families Services which informed Members of the Council and Partner’s progress in 
implementing the Children’s Improvement Programme.

In presenting the Improvement Update the board discussed:-

 External scrutiny and validation

Members were informed that since July 2015 the County Council had received 14 
Ofsted monitoring visits and 3 Department for Education reviews. At the latest 
Ofsted monitoring visit in August 2017 inspectors noted improvements in practice, 
management oversight, use of the voice of the child and care planning. Members 
were also informed that Ofsted were expected to visit before 2018.

 Improvements in performance and quality

The board received the latest performance figures and were delighted to see they 
were moving in a positive direction. It was also noted that inspectors had 
commented on how Audit is a strength in the authority, however room for 



improvement could be made in relation to SMART planning and management 
oversight.

 Changes in culture

The Corporate Director presented the findings of a survey conducted to assess staff 
morale within the directorate, Members were pleased that the results showed an 
improvement in motivation.

 Education

Members were presented with the Schools Provisional Pupil Outcomes 2017. It was 
noted that the results were provisional at this stage and the new Assistant Director – 
Learning and Inclusion would attend the next board meeting to discuss the results in 
more detail once validation had been carried out.

 Partnership

Members were informed of the latest partnership developments including; delivery 
of the LSCB Annual Report and Business Plan, development and implementation of 
the Children and Young People Plan and improved Children’s Trust Board, review 
and refresh of the Corporate Parenting Board and development and implementation 
of the Children Looked After Strategy.

 Priorities

The Corporate Director advocated that there would be a continued focus on West 
and South Cumbria, the overall quality of practice and preparation for the upcoming 
Ofsted inspection.

RESOLVED, that the report be noted.

7 CUMBRIA LSCB EARLY HELP STRATEGY

The board received a presentation from the Corporate Director – Children and 
Families Services which informed Members of the Early Help Strategy Refresh.

Members were provided with an update on:-

 Achievements

 Work to date on Strategy Refresh

 The Vision

 Next steps

A question was raised about how the authority would be able to measure success of 
the strategy and the Senior Manager – Early Help & Targeted Youth Support 



advised that the authority may see a reduction in cases passed to the Safeguarding 
Hub, less Children Looked After and less Child Protection plans.

A discussion took place regarding the LSCB’s proposals for the draft strategy and 
the Board’s role in pre-scrutinising the strategy. It was agreed that a review be 
undertaken in 6 months.

RESOLVED that,

(1) the report be noted;

(2) the Board to receive an update on the progress in 
implementation of the strategy

(3) a review into the Board’s role in pre-scrutinising the 
Cumbria LSCB Early Help Strategy be carried out in 6 months.

8 CABINET MEMBERS UPDATES

a Cabinet Portfolio Holder for Children's Services

A report was considered from the Cabinet Member for Children’s Services which 
updated the Board on her work since the last meeting.

Consideration was given to a report of the Children’s Trust Board Child Poverty Sub 
Group meeting. Members were informed that the Children’s Trust Board had invited 
the following organisations to join future meetings:

- Credit union’s
- Police
- District Councils
- Fire and Rescue Service.

A discussion took place regarding a national report into Generation Z and their 
resilience. It was AGREED that the report be circulated to all members of the board.

RESOLVED, that

(1)  the report be noted,

(2) The national report on Generation Z be circulated to all 
members of the Board

b Cabinet Portfolio Holder for Schools and Learning

A report was presented by the Cabinet Member for Schools and Learning, which 
updated Members on her activities since being appointed to the post in June.



The Cabinet Member advocated she was aware of concerns from Head Teachers 
regarding the recent changes to GCSEs and A-Levels. The Board agreed it was 
important to ensure student’s are not disadvantaged because of this change.

Members attention was drawn to a report by the National Audit Office on retaining 
and developing the teaching workforce, a question was raised regarding whether 
Cumbria is a good place for teachers to work. In response the Board were informed 
only 1 in 10 posts in Cumbria were filled by people who have the correct level of 
expertise and knowledge. Members queried how this compares to national statistics. 

RESOLVED, that

(1) the report be noted.

(2) the Board is to receive a response from the Corporate 
Director concerning how Cumbria’s statistics on teaching 
posts compare to the national statistics.

9 BOARD BRIEFING

To board considered a report from the Corporate Director – Resources and 
Transformation which briefed the board on changes to membership, board activity 
since the previous board and presented the proposed work programme that was 
due to go to Scrutiny Management Board.

A discussion took place regarding the current unauthorised school absence policy. 
The Cabinet Member for Schools and Learning suggested that the authorities 
current policy did not meet the current standards. As a result of this the Board 
suggested that a review would be useful.

The Board noted that an additional meeting had been organised in November to 
look at school performance, this was a referral from the School Performance 
Working Group.

RESOLVED that

(1) The briefing be noted

(2) The proposed work programme be agreed.

10 DATE OF NEXT MEETING

The next Meeting of the Board would be held on 18 December 2017 at Cumbria 
House, Carlisle at 10:30am.

The meeting ended at 12.50 pm


